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, Introd:uction· 

We at'Bish'opFeilWick 'i~~ogtiize 'that although we~:Ve! niade'~ strides irid~elbping' 
the facilities of the school and the skills ofthe faculty and-Studettt$;:ttre 'teehiiblogicaI 
needs:.an.agQala Q-f·th~ ~mUty ar~ ~tly ~~i··.:J~J,Ujng ~~t;iv.e fears , 
our 'goalwas.itQ,,~~ -tlre U$!lgc ,bybo~ stu4MtIi Pild"faq\dty.. 'Wo:~~tmt!!d>()n 
encournging motivated faculty to develop meaningful proJects throughout tPPJe~um 
that wouldu~lize the faciUties avai1abl~ and teach ~ students. the skills ~ec~ary.to use 
them. Although 'ShccessfuY,'tb!s'strategy'lettiRps.'and bi~Steil~s m~e:~1dJftevel~ 
ofboth faculty and students.Tbere;l~tt1anyteasbnB1ortbiitgorti.e"nfsintPle;tike the 

, addition ofnew teachers and will be addressed in the regular course oftraining while 
. others-are more complex like motivating the reluctant user. However complex, both 
issues need to be, addressed fully during the next five ye~~ 

. :", J,! 

1. ; 

" 
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Current TechnolQgy Assessment 

Current Hardware Res'ources: 

Network: 
•	 The entire building is wired with a fiber optic backbone. All classrooms and most . 

offices connect into this netWork. ", . . 

•	 The offices of the physical education·teachers, the Board Room, 'the audit~rium, 
the cafeteria and the maintenance-shed d.o not have'network a6¢ess at'tffis time. 

•	 All classrooms have at least two live,',co~ections, although'they' Pa¥~ ])~n wired 
for and can easily be expanded to four. . . 

•	 The science wing ~so has a wireless network to facilitate the use oflaptops
 
during .classes and labs. .
 

•	 The entire network is connected to the Internet by means of a T1 line. 

•,	 Th~ :N9v~1l cli.entfile server managesall'uaqr fil~,a;s wellas the ad!pinistrative 
so~e aD:~ stu4~t jnformati9l:l.-. . , . 

> ," > ,.' , , , 

• The·mail' server manages aH of1he usere,;,mailaccotmts; tlm-libmrydata1;)8se: and; 
the:l'<MiIlgfoi·:the'Wirelesslnetwork~··Itmsoh()sts-altofthe:studentlU:1dfaeulty·· 
-webpdgcs·.·	 ;', .i,' '. 

,I .<!.~ :\i . ;~ . t ' ~ 1 ~	 .OJ' \. \,.•• • • # .'; 

• . n~'ISJ\~~~. S~~ty. and;'~~f~O~)' sery.~r)w].(l1es·~ lIlt~et, QCcess. It 
. ~~r~~l'Vall~,~o;I'~~~. iKl;4: ~~ s.?,fuv.~. ,,'. ,,' ,",', ' . ' .. , 

• r.',	 ,t I '.;" ; 

j	 ' .. t··-,'· ,',' ", 
. ,'; 

•. ;:' i' "~. . '- •• ' :~"Instructional Resources: . 
•	 There are four computer labs inJh~b~uiJdjng. T.h~.:W~t;d:r.roces~ingJ~.oQm has 30 

Pentium 1DO's and one laser print~:'These are tl}.e oldest machines in the 
building·rComputer Labs 1&:2 eadrhfl"Ve 19 hiachiri~s and ,i'iaser priIlter. Most 
are Pentium IT's but there are a few newer machines in each roorb:. The Zampell 

. Resqu;~e RpOJA has 28 Penti~ Ill's, a ;!aser,p$ter, and-a projection unit. Each 
ofthe laser printers is atle~ five, years.old. ~ ':.' '-, 

•	 The 9'Rourke .Library h~ 11,machines ofyarious ages. Three are reserved for 
the librarians' use and one is reserved for teacher use. The library also has a laser 
printer, a color laser printer, and a scanner. 

•	 The Fine Arts department ha,s a mini iab in one of the rooms consisting of 11 
Pentium ill's and IV's. One ofthe units is a local server and has extra RAID 
drives to store the large projects that art students produce. It also contains 4 
scanners, a slide scanner and 2 large color poster size printers. Several of the units 
have CD burners and DVD players while others have zip drives. There are also 
several flash card readers for the photography class. Each of the other two art 
rooms has a computer, a scanner and a poster size color printer. One ofthe 
computers is a Pentium IT while the other is a Pentium ill. 
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•	 The Science departmenfhas two Pentium II's, two desk jet printers and two 
interfac.es and sets ofdata collecting prob~s. In addititinthey.have 16;laptops, a
laptop cart and a laser wireless printer., Each ofthe six science roomS has a,large 
TV/monitor that can be used with either the laptops or the VCR"s tbatare'in each 
ofth~ sixrooms.,. 

•	 In addition there' are six: computers'located inelassrooms ori 'the' ~'ec4>nd and third 
floors~, Most oftb.esc;,are Pentiwu ill's. _There are at least two units Oil ea'4h floor 
on movable carts. 'Each floor also' has a projection Unit onoil~ 6fthe-ili.ova1>le -, 

--carts.;' , r 

•	 Students 'on the Ne~~a~t~also have a:ecess to 'tlieP~ntiumIV, which 'is 
located in theNeV'lSlJ~-R00m~ 

". > f 

AdminiStration Resol,lrces,: , __ ._ ,_ '.' 
'. Most Qfthe administration :Q1~cbine~ are PentiUinlll's."The VicePrin.cip~f3nd

the Sc:f:1eduling Office have older Pentium ll's, while guid8nce has,seven\l PlY's. ' 

• The MainQfti~~- ~ c.ompl,l~:alaser PrhtWI" and.'4e~jetPxful~i!,:,'r~~~!, ',~., 
•••••	 '_'. "..:, < ,t." ~ . , ~ : .'- ,.".' '. ,'!... ..\-j.·'~r~~ '. ~,'1 . . 

•	 The scheduling office has one computer, and a widecani~eprlntcm/:"'" .J:, 

•	 TheNurse'sofficebaSionecomputer' f'! 

'- • "The,Athletic Oftiett~h«s:h:eomp~erandalaser printer. ',' ,- " 
j ;:" .1., ".,),,(::,.:,'-' ."..' ':,'" ~ .', ..' ....'.' . -' '-:~ 

• The Vice PrinClp81'S office'has two com:puter~ a wide ~arii~ge,printer.al~er 
printer, and a scanner. . 

•	 The CainpUS Ministry Office has two computers and two desk jet printers. _ 
, 

• GUidance has 7 computers ana a laser printer. ,_-" ~:. ';;'; ~;;,').)f;"" 

• -' ':04?y~ioJlIDen~ has ~ ~l4er l~pf~R~ Hi additioD"to:ihree~thu, CO,.:uputet';~4'two 
- l~erprin,~rs~'l' - :- ..,'. ," - '_ - -' " -, " ';j" _,' 

.:. ;'The"treasurer~s Offiee has three computers'although one·jsnot comieete&1Gthe 
l1etwo1:k. There is ~9, ,a laser printer_Iocate4.;h~~~~_ 

•	 TIieCunieu1Wno~ehas one computer and a'D.eskJet printer;, - '..'\ 
. '

BFHS Tech Plan	 Page 3 



! . ~ ).;. 

Current S~ftwareResources:; 

Nehvork'&'System: 
•	 Out network is currently running on Novell 5.1. , 

• !.	 Each of<the,desktopclien~isrunning Windows·2000.. 

•	 The new laptops in th¢ science wfug are r:u:ilillng WfudoWs XP. 
• • .• ::". > • ..' ,.~ ,. : - 0 • • • • .. 

•	 All client machines use MS Office 2000, althoug1:l some ofthe older units do not 
have the sPa~.~o i,llc~lffi~,Access.. Pub~isher '?~ ~ro.n~ Pa.ge. ' 

" . ' •• ".... ", ~ ¢ : " ' •• " ' ; '. ,,' ' ; ~ • .r,,-" :. 

•	 All Client machines have Acrobat Reader 5.0 andInt~etE~lorer 5.5. 

•	 We use Norton's Antivirus Corporate Edition on all clients and servers and also 
Norton's Antivirus forMS Exchange tocheck.all the e-maiL 

•	 We use Super Scout to m~ni:tor and filter all Internet access." . 
j.	 " ~ , . .". '" i' 

~ ~" " .: : .... 1 l; 

Administration .SoftwaI:e: . . ' 
. • Wecw%ri.tly USe MM'8(Mddtuar Management System)for attendance, 

scheduling.aDd gmdes. • ".':J.,.. 

• '	 The Development department uses Paradigmto maintai.u its l"ecords.,;. 
.	 . 

• 'The Treasurers Office .use&' hlstafacts.to proces$ tuiti<tnl'i.nf~tien·and Blue . 
VoucheE ~ keq> ~~k o.f bills and pa~ents. It also uses, Quick llooks to 
faCilitate the:l)06kkeeping prdcess. . . . .. :, ;'. . 

Instructional Software & Services: 
•	 ~aqh de,pa.rlment'is respons~~~e for ~searching and r~uestingany software . 

neCessary forinstrriCtloitm itS clitticuhmi are~Most:software is installed system 
wide ifpossible depending upon licenSe limitations. Many departments also 
make·us6.oftest:genemti:lls s.oflware;.whieh is limit~d tQ~her· ~~sible units.. 

•	 The library resources are av~lable throughouhhesystem:: Follett is'the software 
used to maintain ~ elecueiiiceard catalog. There a1'e'&CWe~CD's;whic1l' . 
includes UXL Multicultural, and Welcome to the Catholic Church, which are 
stored in a networked CD ROM tower. Other online research services to 
magazines.and newspapers may be accessed through the library's page on the 
school's website www.fenwick.org., . 

•	 The Mathematics department uses Derive and Geometer's Sketchpad as 
instructional tools and Math Type to facilitate the composition of assessment 
tools. 

•	 The Science department us~s simulatlon software from Logal for Biology, 
Chemistry, and Physics. These are the Cardiovascular System, The Atom, and 
~vity. They also use two sets ofpro~es and supporting software to accumulate 
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data in lab settings. Graphical Analysis 3 by Vernier is a graphing utility that is .' 
used to analyze data collected during student labs. 

•	 The Fine Arts department uses Allegro from Coda Music for the VHS (Virtual
 
High School) course Music Composition and Arranging. The Art courses use .
 
Adobe Photoshop, PageMaker, and supporting software from the manufacturers
 
oftheir equip:r;n~nt.,· "
J' 

•	 The'newspaperU$es AdopePhOtoshC1pl3l'idQuark fodts layout and design. 
. " -'" . ~)' .'. . ; . ) . " [' .. ~. . . . \.' 

•	 The yearbook usesAclobe]~hotoshQp6\1dP\1geMaker in addition to s.oftware from 
J0stens~ " I: 

•	 The FO'reigrt tangua~e aep~ent useswbW'with Its'French and Spimish 
comp()n~ts $dtHetIonanes: ""'" " ,~ ..,.... . -.' .' . .' 
~ ..	 " ..',' ...".. :.~' '.,>"',,:( ,.it· l.r't"· ". . j.... 

41	 Departments that assign ~_ch~Papersuse-can on-line plagiarism <Je,tection 
service called tumitin.com. , 'j~	 .. ~, .. ~ 1 

•	 We b~long,~o aC()~ortiJ¢i!~ Hi~ ~bhbol which al1~ws up to 50:ofoUt 
stude~ts ~.~n Y.,~B;t·to. tak~ ~leCtives tJ¥ttare. hotplf.eredatBiSltop Fenwick~ 

'. ;, 

'._ 1 

.''-, .,.," ~. . . 
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Program Goals 

.;	 Our go8I over the next five years is to insure 'that all stude$ ·meetthe technology 
stan~~ issuedby the ~tate~fM~~~Rh~tts~;W.e ~co~e $at stud~n~ come. 
,to us ~m a variety of schools and with a variety oftechnolQgica1 abilities. Some 
students arrive'with a great-d~'0ftechnit1a1iabilitieslllre~in ~lace..'Others " 
who have had less opportunities and/or interest have limited skills. We Will 
anal~eall of~e cours~ that:U:lllize W~hnoI9W~~.eval'¥lt~.~~ch ~dat:ds are 
being met and whether they are being met by aU.~cleJl~,~~m.est1Jd~W or none 
ofthe students. We will then make recomttlendations concerning how to insure 
that all students meet the 'Standards setbytlleSfgte-.·, f .' • 

•	 At the;same time .",e reco~ that tqe:~i~Y~ Qi."c;lUJ'J:8FUUy ~eqJJallyvaried. 
Some of the f~¢uJ.tY ~d siaft~v~ ~eptp&Ce ~ihJ6;e chijitting ~eehri.ologyand 
have updated theIr computer skins and fucorPQrai"ed appropnate'teChnology into 
their curriculum while other faculty.and staffneed'extended training to bring their 

.skill level up to date. Likewise it is our intent that all faculty members meet the 
state technology standards for faculty.' . 

•	 Communication improvement is a major goal'f9r the next five years~ A systeIIl 
that alloWs. for easy ,communication between administration:- teacheJ,'S, stud.ents' 

, and parents must be implemented. We must provide a system that \vPu:ldallow a 
bi-directional flow ofinformation through ourweb site~t would be~efit past, 
present and prospective me~bers ofthe Eenwick community.,. 

~'" " ;. '" .; 

• Curriculuri;developmeritis a constant goal. During the next five y~ats; *eneed 
;, ." to evaluate. the curriculumin genc;ra1 and individUal courSes in.p8rti~at to see 

that they are truly meeting the needs ofour students both incantentap.d in 
,methodology.	 New technology has created new fields ofstudies th3t'need to be 
addressed in the curriculum. With more and more colleges offering majors in the 
fields pfcommunications and graphics and more ~d more students entering these 
fields, w~ need to'investigate the possibility ofoffering' courses in these areas. In 
addition, the technology courses need to be updated and strengthened to keep 
pace with this constantly changing field. 
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• Implementation Strategy & Time Line 
" <'	 • ! 

In order to accomplish these goals, imProvements must Qe m~d~ .iJ;l.eaChQf the,follpwing 
areas· each year. Someimprovements are indiyidual,oc9~~ce~'~d may b~ci~~i~ted 
to a particular year.· Others, SUch as traiDing andPJofe&ai9nal,d~~~1~JlPle~fmayQGcUr 
yearly ,but'll1a.yvary' or.bf:repeated due-~ th~ chan.gJ1~~Qf~faeW:~" ~¥th~ end 
ofthenexUive y.ear:swe hope to,accoJnplisb the c~!<lewl~,~loW~ ,U'twever, we 
must acknowledge;thats0me oftbese changesirequireal~ge,ul¥QStnlM~o{~Q~es. 
Depending upon cu:ou:tnStanees, the timediamc;s ;mQY,~~d..:t.P,R~ ~dj»Sted., 'fLike,wise as 
new!teohnoloSiesand/or'solutions become-apparent, we Wtmt~~,BlaiA~ tbetle>uQility 
to replace or amend an,., of:the.prop0seci~SGluti01lS;t~.4(b1N1tJge,pf\betl~·~ns. 

, •	 , Cumcnlu~,&~l'echnology·~t~ti3r~ (o,r.·BtIldetl".'W~~~~ftO , 
,,' ,develop·cut'l1iculum 1hat,nQ~Ol1W~ht~Jiuol~B)bPie~"'~~ts to 
, mastet.~wteclUid~Ggf.,skU1si ,l1ioul~, ~riwst~~t1lOm.~~f~F' 

, , stutiei1ts to,be:aWe..tous8·th_J~ tQ~~r~d~lop,mg\ter'~~;: 
" 8:nalyticalskills in:eacit~ofthe ..umcil,htm,~~.;lnprd8f~to-ibsure that;Pll." 
stud~.deverop:.theae':skillllithe,eumoqluin nt\lSte,e',CQ~t d1r0l'~~~e 

, schO()land,within~thetdepartmeiltB. l"';";,' v' ., " ",,; " ' ';, " 

. . '1: . .' ...... it .;: ··'H-~j.;·.. ~)~'i ; .' l\~' . -: ..~; .. ~. ;j" ".-jp:

.P.J:ofessiOJlalD~ll:~IQIIIQ,n.f.~'~IQIY,~t~,~ar4J .rQ~,~~ClJlty;)JD or.der to 
:~~,thatrall;fac¢~i~~s,~.~~l.tQ!~ra,tee~olq81~~Qhed' 
c~~~ their~Jogt~;~l$t,~~~~ m.lthe ~,~dards. 

"	 All ,must.learnllQ,¥ t(1.Us~,.eclmol~to;maiJl~J.h~ ~~cQr~, ,and to;, 
, communi~te Withp~tS,Wtd·~., ~;~ti~tbOy:~de¥dop, : ' ' " 

curricululn to ,use techn91?g,y ,appropriate~lwilJlipl1:l¥rit,~ltlsSf9')J??~~' ~plust 
be able to use the t~cl,lp.~l~gy tools: ~ailable to:th~m td 'develop, 'claSsroom 
materials and presentati9ns: Iii order t6 do"this they need',equipmenl, training, and 

J	 ... f , -.; '" • ~ ~ 'I 

opportunities to develop depm1n1etit wi'de currieuluttl. ,fuiti~ly additional 
computers will n~e'd' ~Q 'be P?~itiohed h.l.m~fe¢ldssroon1s 'altb,ouglJ' the'\l1timate 

, goal is, to provi4e computeIs1faptops t6 all ~a~hers ih~ludirigihosc(whQ are not 
assigned a homerQ9in. Althc>ugh some irainirig\ritaybeQpqonai~'~i:ieCfded,other 
training especiaIly' on newSy~etri~·Willneed to be niandato'ry." i'histraining n:mst 

, also be held at the oUtset of school and may require follow up sesSions.' ' 
.	 ," ".,. ",';' !- .' . 

•	 Communication Tools: Both internal and external communication needs to be 
updated and expanded to allow for easier and better communication among all 
sectors of the community. Emergency phones need to be in every classroom and 
o:ffi~. There must be a flexible system where teachers, parents, and students can 
communicate. This system must include both a phone and an e-mail component. 
Faculty e-mail addresses must be made available' to parents through the school 
web site. This means that phones and computers must be easily accessible to 
teachers for this use. It also means that teachers'must be required to answer their 
e-mail and phone messages in a timely fashion. In order for the communication 

BFHS Tech Plan	 , Page 7 



system to operate effectively, all parties must understand how to uSe it properly. 
They must also unders.tand,the'limitatioIlS'ofsuQh,a§YStem. All must'~e made 
aware ofthe legal and ethical issues surrounding the use of an electronic 

'communioation system. The conceptof'oommunicatiQD must'also' inclu4ethe!, ' 
cdrnmunicatioii:ofdata among the variouS componentS.ofthe, schooL AU ofthe 

'adtiiinisttative·ftmctionstnust bestreamlined"to facilitate the,flow,of information, 
. mcludingattehdance;'giade'computatidn; report~cards,"Schedulillgj, adprissi0Ds and 

.development:, Part olean'elettromc oottmlunication ~mmustn~ssarlly-, 
"intlude fui ititemttiVeweb,site~', Howev~,i.to beeffeetive over:'tl1eleng,'balBi;,it ; 
mtiSt:rnterfaeerwi1h the'administration g.oftware. ,We"aokmo.wledgethat'tQis isa ';, 
major undertalGng mid·may require.aUeasta yeat;t<t research·'lieeds~dp6ssWle,., 

, solutieiiS~ We',als0iflcktioWledge,that seamless integrationaJ)d:tJ.iainingmay ",,; 
require tha1 the system be implement over sev~ years. 

•	 Nefwork & Equipment: It is our commitment to maintain an up to date system 
anaiequipmehfthllt'ineetsThe:needs oftbe,C0mmunity.However;~we:are not 

.; :lmfertsted'in iievelopmg·a;state:opthe:art·netWork for ,itS ewD'sake. oUt'prltnary 
pu¥pose'must''btrtoptepare om students, for: a. multifaceted'life in a~techttological 
soci~.. To this end; we must 'continue to update 'and maintain·the;c~t', 
nelWor1iinits presentstate in 'ertler: ttl provide a relia:bm'and,sewrefaOility. We' 

., "Jn~'~Bth~Wiredtretwo'1kto;teach,those~~tha'tae.n{)tPteseatl¥" 
connected. We m~ continue to expand ~;wireless;netwOl1Qin.-ordei.tO!o:tfer 
flexibility and expanSion ofthe curriculum. In order to provide students better 
aet~s~o~ eaueatioD3l~sblii-ces~~W$iJtEred to"Open::the'~~~~l~d ' . 
oUtSi8et\beess~· TIJisw()ur"b.abteStu<:l~nts'tO'ac~~ their ~ item!heb10BS well 
:as aeheS!t\b6 research aafEt~tIa~ ,ate!limit~d 'by]C()stta'tt t~'sc1J.l'mI~. We 
ate -even tidWseemgtea~ers'anti'studettts Whdawn::lapt~MdtWOtM:1i1c:4 to. . 
bring.Jtberii·'in.t6 schobrand'c6nnect to4h'e netw&tk.W~,tifCd to ·provide-a;secure 
metlio(i tcHillowsfudents'teclo this•.• "., .; '" '. 
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Five-Year Time Frame 

..... 

2003~2004 . .... " '.', . . .' 
CurriculJlID: &Technology.stan~ards for Students , .' , , 

•	 Ev8.Iuate 'all technoiogy.kJI~ in course~. Ahltltie'to determfue wh1~,· 
standardsm-e met and which need to be addressed. 

•	 D~ermine where inconsistencies exist within departments and make . 
.recommendationS to the administration 'on what corrections should be made. 

•	 Purchase & Install AccO\lBUngso~e,tl:}at,is;c~1l;1ptitiQle.~~#leF~~t. 
toKthQo~.:', ....; ,.' .. ,f." '. ..''.' f 

•	 ~ha$e:andQtall BEiditi0mll-:Scts'.ofPrpR~ w~~h~'be Used'with th~ " 
laptops in the science labs for data collection. ' , 

'. ".' ;l)~ ~vail~ble sotlwwepacluiges ~~r wri$g"~4gpnmr1m;PfflC,tipe.. 
~,~pi\ekQge·tluUtmeei:S .~CJS ~aapP1;qv,fll.ofth~,:ijnaJ,iSh DtWartment 

' •.. ReqUire that courses be conSiStent Within 4~~nt:J~ ... '.,' . f.,: ,;" 

.' 
Professional DevelopJ1l.~.t&iJ'~pjo~S~dardSjl~r:V~eJJltf..' . '",,; ",i,' . 

•	 .Start trabili1g f01\'u$1g,t~logytoo14 f~r,cl~s~~On~tio~-
C"" Spre~~ .. '~ .. :,"," , .; .... ,' ..,'"".,.: .: fr;~'" 

'•. Starftraming·for.~gteAAOOI08M:as,au:.essmeJJtttpQl- POW!!ff~omt: .' 
•. start trainitig for nlcorporating technology in the clas_~,~~~eter's 

" .... ' 'Sk*1lp~ Pro})es; QnlPWCa!,A1la1ysls,iV#,fipng-k,gf#rnxp~ ~,~~ 'h ' 

•	 Train all faculty and Staff in the use oillie new.phone-$y~aswen: as the e
.. malI syStem~Include jD'thf'traiJ;lpi1blc;g~and ethi~ ~$U~.: ., 

• • , • • :"., < • • ,'l,' . .., ~. . .., •. ' 

Communication: 
•	 Purchase and Install an IP Phone system, which would alloWrfQt dire~~· ," . 

commwtieation tOi~:class.rooms~c:loffi~es., . , 
•	 Include in the sy.stem ability for,vEJi~maiLf0:re~faewtyan4.~member. 
~ :mouhJ, be:accesSible from either'apho~eor,fIoJnr#l8rp~~,~mail 

·aecotui'l . , ' ,	 . ' ,'C' .". . ; : ," , 

•	 . Publish faculty 'e-mail addresses:on·theseho()lweb.si~.•..) i 

'.	 .RequiteaH .facu1ty:to,.use die hew communieation system,te,eommUI).icate 
.withparents; II ' .' ' ,; 

,,'" 

Nttwork ,& Equipment .;.	 .i', 

•	 Replace machines in PC Rooms 1&2·with new machines . 
•	 Move PC's from PC Rooms I&2 to WP Room•. 
•	 Replace UPS 13attery Backup for Internet~Server 
•	 EXtend' the' network to Auditorium, Phys Ed Offi~es, &'Boardroom. 
•	 ,Purchase two units for each ofthe Phys Ed Offices and the Admissions 

Office. 
•	 Increase units in Teacher's Room from: one to three 
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, ' 

•	 Move the Art Server's Raid Data Storage to the Main Server to correct access 
problems. 

•	 'J>urchase 3 Large Scale TV's for the second and third floors & the art room. 
This will facilitate'demonstrations in the classrooms On bright days when the 
projectors are inadequate. This will also free up the projectors to be used in 
the computer labs whef(~ there isn"t a li8l!tjng problem. ' ' , 

•	 Nove four more computers into classrooliis"'on thesecorid and third floors. 
"	 " : " ' •i Jr', 

. ,~. ~. 

2004-i()b5~/ ':,; , _" , . 
Cutrl~luth &'technology'Standarils-Cor Students 

•	 Red~sign the Computer Programming Course in order to take advantage ofthe 
new object orientediprogratnmiilg'1anguagethat comes With·the MS Software 
subscription package.- ,,' , J': ,',. . . , , _ 

,.	 Cont,ullie'to·t!evelop.technoldgy skills in sCietl~e curriculum~y·redesigning 
, labs'to 'uSe pro'beS"a8 '&ita 'eonection:de'Vi~es ana the Oraphical Analysis 
software to an~;the dElta.' " 

Professional DevWtJmel1t&1'etImolbgrslandardS.for-ilaculty.
 
~lJ'·1 Move,avatl~lbacbiiJ.estoas;niany'tlaS~s$possible.'
 
• C9ntinue with technology training as needed. For newtea~hers,re-rimthe 

, . "'te'Chli~ogy tol;fworkSlx0p9lit101uding'plrol1cis~ v~l; email; tumitiiu~om 
. '.• ifttdbther~s~ "', ' .:.tf'" "0.1' " _,'... ' i . 

,~. Hlive~~i,whodewt()p newcumcuhlm Uliits>at.ATLES Sumnier Institute 
"Share,thentWlth'1he ·fultfacnlty; ',' ". ',l, 

•	 Conduct 'I1'8.i11fug'for'ihteteSt«t,teaoliers;andJ ootiVity11;loderatorS 0n~updating 
,webpages._ " ' 

. -',... :.Communication: 
• Redesign the web~ite to mcorpo'rate ampfe fltDdble and comprehensive 

, ' vehielefor eeiJJmwiitation with all ofour constituencies.· This includes 
setlliitfup;pages for ever-y-'teacher-oo that they ~'easily post.in{ennationfor 
current students;' The site should also 3l10w for the pqsting and updating ofthe 
school calendar, and periodic cOmmunieations from the ,principal·to the 
parents'wln~lr.'noware~mailed,hGme,J:talso.should inchlde.an·A4missions 
component through which prospective $Idents and theirpar~ntsc.~ contact 
and exchange information with the admissions office. There should also be a 
secure gated community whereby alumni can maintain con~ctwith each other 
and the school. Online giving should be set up and may need to be 
coordinated with a local'bank. 

•	 Provide equipment necessary to allow groups such as'guidance, admissions 
and institutional advancement to hold meetings in the auditorium which has a 
large drop d~wn screen on the stage. 
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Network & Equipment 
•	 ,Extend the wireless'network tathe library in,order to free up the space-on the 

back wall and to increase the number ofunits available to students in that 
area. 

•	 Extend the wireless,netw0ik to the auclit0rium. 
•	 'Purchase 81apt()p~6'f6rthe library, onfl#:forAdmi~sions and one'for 

, 'Guidance.'PUrehase StoragelehargiIig¢art for the library. 
•	 . Update'the Microsoft SoftWare from WnidoWS~OOO to Windows'XP and from 

,'Office 2009 to Office 2000,. 'MicrOsoft has ehariged,its licensing procedures to 
a subscription service rathertban"'an,entright purchase.; . 

•	 Add'stfaril'ler t(':rtealiliersli 'toom~ Addadditionallsfstem,,:tmdinew printer to 
teachers' room ""'i:"" ;'" 

•	 PurchaSe UPS backUp for'Unity Phone Server 
•	 Remodel ~e Art Lab. Remove the dark room and 'the equipment inft"Sell ' 

equipment ifpossible. ' Put hn]~wanS;lights,8dditionaP ~lectrlcal;oiltlets, 
Computer tables'ana 'studertt~.'Add a'D.ew'Cisco'switeh and4.more 
drops. PurchaSe4'more toinptitmand scanners. ' "' 

2005-2006 '
 
Curriculum &Technology'St:fnditttls'lbf"'8fu"ilentS ;f'
 

•	 i "Repl~'e~~cPsoj1ft~~re oo•.Wortl'Pf6ce$sn1gwith Same 
, ' Com~ApPfi8ati()ns:·':This·WiWensme tbafall students win!haVcra solid 

foundatioh in computer: applications. Teachers will neW,t>C!·~,that they 
c3it 'aSSign prOjee81v.ith:<:O~t ~mpontmtilitbat;al1-Studenbwi11 be able ~o 
perforin. ~'FhiS' coUrse sheUld ~er intn)QuctioIiB~to~Word/Elx~Power ' 

.'Pbint;~and PufJlisher,/'~" :,' ;.,~,: ;", ;:, ' "~,,' " i .', , 

•	 Change the content and name ofthe elective computer applications-,course to 
Advanc~d Computer Applications and change the content to contain advanced 
applications in Excel and Access. ' ,: t' 

"	 ...j\, 

ProfessionaliDevelopme:ilt .&TechnotogyStandltrds for Facnlty-' ~;; .': ",',,:," 
.', Contitttle With tethnology.ttainiDg~-as netuledt: For new reaeheB,:n>-nm the, 

tetIti1eltigy tooJ'Wor~ops ittclhding phones, ,vOiCemail;email~:turriitin.eom 
abddthertE>ols~ "" ,', . " .. ,.;' .... ' 

.•	 Set'tqtdefdonstrati'onsfor the fuIlfa6u1tyfrom m~ufa~ersofinteractive 
white boards. 'R.equestproposals fiIom interested teachers who W'euld like to 
have an interactive board intheh- claSsroom; . , 

Communication:	 , 
•	 Expand the website so that ea.ch teacher haS apage on which th~y can post 

information for parents andlo~ students. ' ." " 
•	 Investigate Administration software packages and develop plan for purchase, 

implementation and training , 
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Network & Equipment . . . .. .' 
•	 Replace 20 computers in PC 3 (old Word PrQC~ssingRoom).Add 'memory to 

the'old machines and move them,to classr~oJIls .. ' . 
•	 Replace 20 computers in the Art Lab. The current machines are ofdifferent 

models and are not ableItO \>e imaged. H~vingtQe;s~e J]lodel comput~ will 
make:the simuner.~pdati.Q.gPIQCess m~~h faster beca~e .the computers will be 

. able to be·imagedrather·~upd~incliVi4ually"Move ~~. old computers 
to' classrQPtns.This.sh9»l4provi~,~· CPl1lPJJWr tQ:r;every,c~~srq(i)m. 

•	 Purthase~pri1itersiand·share1them.Qn the n~tworksothat~ch flootwill have a 
printer that the. classJ'Qo~ ~l)lputerspaJl pIiuuo.. '. .. 

•	 Replace the~Bmwght~12l'P~which ~ 1O.y~a.rs old. Purchase 4 
projectors, 3 for the labs and one·fol' guidance. 

2006-2007	 . '.:.: .:' 
Currieulum.&Tec1plol~gySJ~nc;lar4sfQ~St1Jdents . " 

•	 . Revise~. update,·the course Web Pflge Design toJ!nclud,~ new capabilities of 
digital cameras, SCaImerS,-photo m3:11ipul~o~ sQftware, videos and music. 

ProCessional Development &TechnoloU{$tan~jal:"~Jp.r,~ulty. 
. • . Ct)ntinue.withjtecha~logy;.~g~J},ee~.¥or ~ew,teaCh~~A1~~~ $e 

teclmolQ.gy woJr'w()rbhops il}cludUtg,pbQnes, vQlcetmil, emWl,.~tin.com 
,:and·other·'tQolsol.i· -' . . .. .' - , >: ~., • 

.• '. Set'up;trainiugsessi()ns·f~rte~he'rs·who.~\Vill~,u~~g.~v~ white 
..bmu:b.· /Fhismay,inelt:Jdelbo~;jp~Q\lSe tr~·aJ;Klo~.sitetraiJ»ng•. 

•	 Continue to train faculty and staffon new admjni$tiQil/studen~information 
. system.. 

Communication: 
•	 Require teachers to post classroom.poli~ies .ontheir web p~ges~ ~ The posting 

. ofhomework will b~ opuox:mlpen~i:Ieview by·adn;rlni,~Qn. 

••	 Hold information'sessi<;>ns for·parenta On·the·.D.ew administration/student . 
information system. This will be especially importantifthere,is a w:eb based 
component wher~ parents aanacces~infonnationabout~ student. This 
training may.need·to be·jncorporatedinto.the par~t.,orientation program that 

. is held each.year for all incoming students.	 . 
•	 Establish committee to write next long range technology plan. 

Network & Equipment 
•	 Purchase and install 4 - 8 interactivewhite boards in classrooms. Use 

proposals from teachers as one criteria for determining where the boards 
should go. 
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•	 Purchase supporting equipment for, classrooms with futeractive white boards 
to create a technology learning center. This would include ceiling mounted 
pr0j~rs, a laptop for the teaoher,room darkening shade~ It.might also 
inelude,depending upon.therequitemeiltS of the disciplin~ beiag taught, a 
d6Cument rea~r, a DVD player, etc. . 

•	 Replace the client server andrep1aee·NoveU'as the operating system with 
';'Wmdo-ws2003 Server. ; .: '" . 

•. . Add meMory to tne'CQJ;11put_hi>the ,zampell Resourc.eeenter aIld use them . 
'to replaceoletetmachfuesin'elassreoms~"" 

.' .PurChase new computers and momton·ft;r .the ZampellResource'-Center. The . 
.monitors are tfte original 14;mch~mom'tom~~ werct pUI'ehased in 1994~. 

•	 Review the feasWility and: advisa'bitity'ofopemngup. the'n'etwork'to access:- . 
from outside ofthe buildiiig'.·· . " . 

•	 Review the feasibility and advisability ofchanging to roaming profiles. 
. . 

'c· ;.: . 
> ••	 I .'. 

. .' 

• I,	 ; '. ' 

< ~	 .', I 

• ,"'1' 

" _',1"' ", .,'. 

:,1 .. " 
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Evaluation & Rev.i~ion 

We at Bishop Fehwickare very aware ofthe speed at whioh the field oftechilology 
changes.. As a resUlt this document is designed'ss·a -planniB.g: guide\and'may; need to be 
revised to address new issues andlor to take advantage 6f'emerging-technologies.. 
Therefore, an evaluationwiUtake place towartlS theend,of each schOolyeaat.-1'his ." 
process will focus on the evaluation ofthe current year and-adjUst the.pl_ f9r·1;Qe future 
years ifnecessary:: -Faculty will beasked,to ,evaluatethe(')p~~o~e:nh,~du~tional 

aspects ofthe system and to suggest neededJ)rofessiQnaldev.d~p~nta.re~.: Since 
depatt:IQ.entJ)udgets.are du~·aUheend ofApril for theJol1.owmgyWtl;·~ttJ:p.e,willalso 
be apprQpriate fdr:tbislevaluation process·;tE) ·tak~place.iAl~h .ye~ these ev,@1ation 
reports ~ then be adde.d to this technology: plan as ~.addeIld.UUl. . 

;' 
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. Evaluation & Review for 2003 - 2004 . 
(Written by Linda' J{uzara - Jnn~ 2004) 

Curriculum & Technology Standards for Students . 
•	 Wereeeived agrant from the Massachusetts Technology L~etsbi'it:;on$ortimn 

. (MA;;'oiJLC) to have ~Heam ofteachers attend the'Academy for :Adwncing , 

. TiehndlogyLeaderslBp and Education in SchE'Sbls.:.'Fhe teann.~onsisbu)fIDavid 
Marlan, LmdaKt1Zat8;Louis Lowell, ·SufYBmatdoug}l,and.Renee-Jensen. ·The 

.. weeldoDg session-takes lilaeeslduRrig the. ~ugust;l2()04~ .. DuJing~jWne,~ will 
. dev'~I9p"8li imrttument,tO map·ourcUtrieuluDntothe·M*lit8JlaCY standards to help' 
detennine which ifany staDdards'mtt students,are i1Otmceting~ .W.e1h~ start 
the process ofdeveloping.specific currieJ:1lumwhich Vlould help·...~G' ~e' . 
students' sIGills to tlddreSs these s:tandards.' Training t:iJnewiU,·be, set.Jftl.,dUl1hlg the 
following year so that teachers can be trained in the new currlcul~;'i 

•	 'Atcoutmng 'Softwaretbatis cempatible with/our cWTent textbook ,waa purchased 
and install·ed. ' . 

. ....	 '. # f ~ ., '. 

•	 Four sats'ofprobes:were purehased; for the Science DopartJnenl.. " 
•	 The ~glish Department evaluatedseveral(~'packagesforwr;iting & 

-gram.m3r.an~decided notte'purchase any of.~~· . .; 
•	 '. The'~debt'newspaper decided to change the formatoflhe~ll~ UHlB,o.UOOe 

format'.: This ,is available through asite ea11ec:t ,'.;.. 'ill ';,: 

htt.pdlwww.my.liighscOOolitiurnalism.brg! ../ . . \ ,~. 2< ''1.-\ :' 
•	 Ten more licenses for AdobePhotoshop were;purebasedfor,tho:~lieJ$ment. 

,	 l·· •... ~":(., .', '. 

Professional D~velopment& Technology Standards\fol';Faculty.. " ,·'·c.;:) L •. 

•	 During the year we'hela faCultY workshopSJf<:>rSI'Ieadsheets, Powc;I;:.R~t, ..~ 
6eometer"sSketchpadand front Page.; "', ...., 

•	 Training for the use 'ofprobes in the science classes is seheduled to take place 
over the summer. 

Communication: 
•	 We pmchased and installed an integrated VOIP (voice over IF) system. This 

system int~grates the voice mail and e-mail systems. It also gives us a phone in 
every classroom and office in the sch901 as well as activity areas such as the 
auditorium and cafeteria. Classroom phones are programmed to call anywhere 
inside the building or may call 911. Office·phones and other faculty phones are 
programmed to allow outside calling. ,Ifneeds change in the· future, the call 
options can be reprogrammed. The server which hosts the system is located in the 
electrical room. 

•	 Training on the use ofthe new phones took place over several workshops. The 
office staffwas trained before school started. The remaining faculty and staff 
were trained at the beginning of the year. Faculty is now required to check their e
maiJ and voice mail once a day. 

•	 Both e-mail and voice mail may be checked from outside the building. 
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•	 We also programmed optionS to record no school announcements for both
 
vacatioils and snow days in order to fiicili~te commumcation with parents.
 

•	 We decided not topublish'el-mail addresses at his Qm,e. Te,achers have the option 
ofgiving their e-mail address if they desire. We will re--evaluate this position in 
the following year. . . . . 

NetwQr,k&.Eq"ipAle~~:	 . 
•	 Renovation&. conversionofthe .s~con~ iloor of the cQnventrequii"ed the, 

expansi0D:pithenetwo1ktQ·that area ACisco netwo~~tchwas p:urc~ed as 
well asinew.c,omputer.S'and'print~inQ{det to make tlle new offices functional. 

•	 Thirt,ti)f:the,machines;eurrentlY in PC 1&2 were,mov~·to the,Y/ord Processing 
.RoDm.·Jlbe ~ainjng eight were movedintothe;PbysEd;O:ffices~A~s~ons 
Qfti¢e~~liersrOom,and ethOll,;olassrooms.: :.' . 

•	 'fhemahines inPC'V&2·were:replaced withnew,maehines, . 
. • ·'2'IJ.he:Witea'11etwotk was extended to thePbysEd Offices,: the Boardroomiand the 

Cafeteria~ ; . . ," , . 

• .	 The Auditorium was added to 'thb:Witeless network with an access antenna in the 
balcony and a phone backstage. '. ... . .• ' . . 

• Four new com1>l1tersantlscanners,were pu.1:ehase&fo.rArt·Departinent.
 
,. A; new'UPS ·unit W$ pur0hasedJ;fo.rtbe·lntemet~erver.:".
 
•	 We purchased a bettertape!bfitkbp uniHbr:ths:netwofk and ~hanged4e;ne¢Work 
··b~~::"~ly.,.St.·gemldine~0kedup.th&-:Noven~~erabdI 
backed up the Internet Server amhhe~Maii ~er. Wetcmsolidated the . 
operationsso that.! can now backupi1he -e~;~Y$eU1whi@ makes reeotd; '. 
~~ttM8toq~:W.~ier"., '. . '" 

• We purchaSed 21arge scale TV;'s. We put one in,a classroom on t1)e~d :Boor 
and one in a Classroom on~6',main't1oor.: . -, ... " . c.' :: .': .•' •• " . 

{"', .	 . • , 'it" i \ ....;;} ~ A' 

•	 We'$fjved'theextrastorage for the:Art IDept:to the )ll8J:lserver.to.'solve.sOJne of . 
the acce~s proble.Ql~ weenc01.IDtered during.th~ past ye~L:pll~isMID storag~ 
and does noteget baeked up. .. 

-j, .. 

. [ ... : , . 
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. Evaluation & Review' for 2004 .... 2005 
.(Written by Linda Kuzara - June 2005) 

Curriculum & Technology Standards for Students: 
• The'ComputerPrognilriWiirig'course was redesigned and the language was' 

, changed from QBAS1(~:rtOVisuaI' Basic~Net.' this is a robust obJeetOriented 
Janguag¢ usafinfodaytffmarketpJace. -It.is simple enougllto uSe in an'· 
iBtrodrietory-'course yet-stilleoverthe object orientedconcepts•. 

•	 SCience teachers'co:ntiri't1~'Jorevise'1abs foiIselhe prt>besas:data collection 
devises as weUas using'~~g-utmpbS~o,ana1yme)the'data. ·,More iteacheJS are 
using appropriate Oil-line ieso~es to augment their instruction" 

Professional Development&T~ch'ndlogySta)ujardiforFaculty: 
•	 Teachers Who developed techno,logy !ich curriculum units at the ATLES Summer 

. Institute presented them to thefttll facUlty on a:prQfes~iona14evelopment·day. 
Teachers were allowed to attend the workShop that the},:tettwoUld be most 
beneficial to them., '" 

.•	 Training f~r how to use the SPAM filter was conducted'for the full facUlti~-This 
. included how,to "teach" t1;le filtet:',ifan email i~spam.arid how to teach the filter 
that an email is legitimate mall and how to clean out the spam folders. 

. I, ,,' : .•. .:.. ...1,'· ).J J. .' 

Communication: 
, 1:'	 - _, . 

•	 'Wecolrtracted with'lModufesto redesign our website~' The website will· 
eventually have three components;,"a gen~ ~choof site, agated password 
prot~edalunmi community site 'aild'an··~ssionSsite.. We-launched the 
general site and the on-line alriIrlhi commWiity in September; The Admissions' 
site was not ready for launch so we decided to hold it until September of2005 
rather ,than launch it in the middle ofthe admission process. 

•	 The general site has sections for posting the school calendar, as well asschedules . 
for other,activities. Updates, such as letters from the principal to parents, "no 
school" announcements and student activity results are-posted in a timelyfashion. 
Activity monitors were given rights to update certain pages and received,training 
on how to update web pages using the content manager software. 

•	 Post Cards announcing the launch ofthe alumni site were maile<J to all alumni 
with instructions onhow to get their ID# and passWord. 

•	 Secure on-line giving was set up through a local bank. 
•	 We decided to post all faculty and staffemail addresses on the website. We 

anticipated that this might increase the amount of spam we receive so we added 
training for everyone on how to use the spam filter effectively. 

Network & Equipment: 
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•	 We extended the wireless network to the liQrary ~d purQhased six laptops and a 
storage/charging ~. , 

•	 We also purchased a laptop for Guidance and Admi~sions to help with the 
presentations they often make to parent groups. . . 

•	 We updated all of the client macJW1~,to Wind;ows ~ an(;l Office2003. 
•	 We added a scanner, printerand.anadditiona1col];l;lW~~'iothe.teachers room. 
•	 W'epurchas€d a new UPS backup unitfot' thelJ.nity·phQnesserver; 
•	 The Art lab was complfrtely, ~emodeled w:ith~~.\v,all~i lights, ,electrical outlets, 

additional network dl'ops"anda' CiS~o switck .Ne'Y,tl; comP\Jter tables and chairs 
wete a1S()purQhased'~Qngwit1l4,neW COlllPuter$; ~ syanners... 

•	 Airconditioirlng units,Were IeGluested butwt\ll'e·1\Q.t:tUnded for this year. 

'i 

.,.' 
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;"-0Evaluation & Review for 2005 .... 2006 
'. (Wri~il by Linda KilZara - Julie 2006) , ' . .. , 

Curriculum & Technology Standards for Studen'ts: 
•	 We,replaced the sophomore required Word Processing course with Basic 

Cqmputer Applications. This course will c~ver MS Word, EX'eel~iPowerPoint"and Publisher.' , ,', "	 ;..,,'. ' 

•	 , The Jf/Sr. ,elective course called,CompuierApplicilttonfW3saJso changed. It will ' 
now be cia1ledAdvanced>C'OmptJter AJiplicdtionsahd will ooverExcel md Access. 

!"1.	 \ •• " ,.; .	 : ". . '~; . 

~ . j 

,~	 ~";' ~ i.: '. J. 

Profession~]Development & rechn(J}ogy-Standatds fot'Fatulty:.' . 
• In September we hold multivleitTaiiting~sesSidi1Sfornew t~iili.ers;6DliSing the ' 

, netW8tk 'voice'mail' 6maiF'tbbii'tiri:eem'de.' ,," n" • "..' " , ,.. ....,..- ,."	 .' 

•	 We setup de1bonStrlitfun. for'theftillfiiCUlty on tJSirig'SMM{T~boart1s, " 
•	 We stt Upa denionSttatio1\'by ~aSIn~ehts ol'(USmg'theit·witetess· 

classfQom syste~ that a116WS'a~thet't6'fu~t8r And gattietrespo~es from 
strldertis'cMctlIators;t' , .~, ,,' ' , " , :., '. " " , 

• 'rW't~eh~ teC~ivea hijtial'traiillngol111dWto up(fate their'web ~age; 1'his was 
"'lidd~lli	 theiniddI~'oft1ie'year, wheii -'teacherS were:not preparetHo-spend much' 
time developing materials to be posfoo..\Ve'decided'OOrt it should'bifrbl'eated as 
a refresher course in September.. This would give teachers time over the summer 
to prepare what they want on the web page.' . 

Communication: 
•	 In September, we launched the Admissions component of.our website. 'This 

would allow prospective students and their parents to download an application 
and communicate with the admissions department. It also allows the admisSions 
department to distribute timely information to prospective 5tu:clents and their 
parents. 

•	 We created a webpage for each teacher. Oil this webpage we pqsted information' 
on courses taught, activities moderated and professional associations. Each 
teacher was given access rights to the page and each was encouraged to use the 
page to post information to their classes. Some teachers requested a page for each 
oftheir classes and these were created and linked to their main page. 

•	 We set up a committee to investigate software to keep track ofstudent 
information and facilitate administration functions. The committee consisted of 
the Principal, 'the Vice Principal, the Directors ofTechnology, Finance, 
Admissions, Guid~ce, Institutional Advancement and Julia Velonis who does the 
scheduling ofstudents into classes. We set criteria and priorities and started 
researching the various types of systems. We had in-house demos, as well as on
line demos. We found that no one company had all ofthe components we were 
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looking for. Finding a scheduling componentthat would handle our schedule and 
give us the other 6ptiS:mSW~ .wa\l.ted ViaS,the lll.9~ diffjcul~part. As we were 
reaching the end oftheseli;~~on pJ;oce~s, our. Principj1l, ~esjgned. We decided to 
delay the final decision until we had a new Principal in place which would 
effectively be ~e next school year. 

~ ~ 

Network & ~ql;lipipe~t: ';.' , . '. 
.• We replaced the 20 machines in PC 3~ The oid machines were updated'with 

additiolUU memory .and lPove<1to classrooms,. . ....,. '. ' .. 
•	 We~ ~~4iti~ne9.' $e'ML~p,'iQis y~ar.~prt1.m~teIYA .comp~t~~~iuUed put 

due to the heat in this'lab before we got to iilstiill the air conditioning system. 
•	 .We replacedthe 20 machin~s and monitors in the Art Lab. The old machines 

were moved to classrooms. This allowed us to put.a m~hine'iI;l every room 
which woul4 be'ne~~ jfand,wpep'W~~a newstu4~t ~onnation·. '" 
system w~ch~lpws foq:oInp~te$e4 f;ltt~~",ce.' >:'" 

•	 We purchased three new .printers; ol1e,f~, ~ch4(}or. They w~re~¢ in areas 
where ~9~ntsr<w noMl~v~~~ss,~dsbiu"e(\:g. ~eTp.en.Yorlf~)pis will allow 
teachers$e, a~ility,to; work Pi,tl;1eir rooJm; alld p~~.PUt:3 te~ c;>r other ,sensitive 
matep~~$qut,.l1aY4ig.i~b~~~essib\~:io~.~den~r· . '..... ,;: ',.::' l' . ," ;.' 

•	 We replaced 2 old Boxlight projectors with, ~ EpSO~.i' :(~o ,wc;r~ for~e 
computer:labs @Jld .o~e ,W~.fpr G~d,ance. W~Jj~icl~4 Il9t tQ.p:qrcll~t? a pr9jec~or 

.Jo,r t4pArtlf~b Qe~~ O($B~E; cPn$~a«it$.:, h1stCa4,\vep~~d~~f~t J8ige. 
.se,r~mo~Z::l;Ulp~unted~ton~ew@. . 'J '0'.' " 

J .' .,. > i ~ 

.';,..1' 

: .' ~ 

.-. ;	 
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, Evaluation & Review for 2006 .... 2007 
(Written by Linda Kuzara - June 2007) 

Curriculum & Technology Standards for Stud~nts: 
•	 We revised the Web DesignC.ome to take advantage ,ofnew eapabilities, 

including,· scanners, digital cameras and photo card readers. . ': 

. Professional Development & Techmdogy Standards for Faculty: . 
•	 Roo training sessions for new teachers on the technology tools available at Bishop 

Fenwick including VOIP phones, voicemail.turnitin.com. and teacher web 
pages. . 

.;	 We.conducted trainh!g sessions 'ror the six teachers who will be g~tting the 
Promethean interactive white boards. We required all participants to take the' 
online tutorials offered by Promethean first so they would be somewhat familiar 
with the concepts pefore they came tb the workshops. Then we offered a two 
session workshop; one session ill Jooeandci follow up workshop in September. 

•	 Promethean came and conducted aquestion'and answer session dwing the year. 
•	 Key personnel took part ina full.day training semmar ib. New Hampshire.over the 

,summer tole~ the ne~ .stqdent information system. 'These people were then 
resp9nsjble for traitiliig other staffrnembers on its operations. Peopl~ who were 
working during the simlmer'were .ttalned in the summer while teachers were 
trained in September. ,., 

Communication: 
•	 Te~chers were required to post classroom procedures and grading policies on their 

web pages. To facilitate the process we held mini workshops so teachers could 
get help if they needed it. . 

•	 We upgraded our student information system from MMS to MMS Generations. 
This new system shoUld facilitate the sharing ofstudent information with the' 
appropriate departments and personnel. The ntunber ofusers.waS expanded to . 
include memoers ofthe guidance department, Main Office staff, teachers, the 
nurse, Admissions staff, the Alumni and Development Office perSonnel. 
Pei.missions were ~lored'according to the information that one needed. The 
number ofpeople who can edit information is ~lllimitedto the Vice Principal 
ahd her statI:. 

Network & Equipment: 
•	 With generous donations from our benefactors we were able to convert 6 

classrooms into Technology Leaniing Centers. Included in each is a Promethean 
interactive white board, ceiling mounted projector, a laptop for the teacher, new 
furniture, standard white board"equipment cart, and bulletin boards. Each room 
was painted and received new drapes. The math and science rooms also received 
new document projeCtors. 
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•	 We replace the client server with a new server an"'repl~oed Novell with Windows 
Server 2003. ,	 . 

•	 We purchased 27 computers and monitors to replace those in the ZampeII 
Resource Room. ' .,' , . . 

•	 We added memolJ'cto the computers that w~ein; the Zampell resource ROQm and 
moved: them to classrooms around the building. We now liaveacomputer in . 

..every classroom. . 
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Bishop Fenwick Proposed Technology Budget 2003-2004
 

Possible 
Sid/Grant 

Category Qty Descrlptic;m Cost Total Grp Total Funding NetItem' 

1000 ' 
2 Extensions 

Auditorium &Proiector rm. Network 1 Network 1000
 
2 Phy,Ed Offices 300
 600
 
Board Room1
 200
 200


" 

38
 New Machines 30400
 
3
 

Hardware Replace PC 1&2 - Desk"Top 800
 
New Machines Admissions, Teachers Rm, Misc 2400
 

5
 
800
 

.. 875
Monitors Replace as needed 175
 
for Internet Server1 UPS 400
 400
 

3 TV/Monitors Keith, 3rd floor, 2nd floor 1000
 3000
 1000
 

1500
 1500
 
1 Norton's Virus
 
1 Surf Control Internet FilterSubscriptions 

1200
 1200
 
1
 E-mail filter 500
 500
Spam 

" 

5000
 5000
 
1 Turnitin.com
 
1 Virtual High SchoolCurriculum. 

700
 700
 

T1 &10 Mo Network Maintenance 2695
 32340
 12936
 19404
Internet Access 12
 

'1500Supplies 1 Printer Supplies Labs &Classrooms 1500
 

Sys Maintenance 1 Parts &Misc Mouse, Drives Boards etc 5000
 5000
 
40
 Summer Hours Installations, Updates &Maint. 90
 3600
 

90215
 1393'6 76279
 

OPTIONS 
librarY 1 Wireless Installation includes all wlring,parts installation 6000 6000
 

1 Cart
 1625 1625
 
10 Laptops' w Licences
 2500 25000
 
1 Labor &Installation
 1000 1000
 

33625
 

Phone System include Call Manager, inbound Voice Ports (24 Port T1) 
871P System Phones, Cisco Unity multiport'Voice mail 
5 RJ45/Ethernet (24/12 Port)innne power switches 

One Year onsite service 
Installation &programming of phone system 80000
 
basic system usage training,·and programming of all phones.
 203840
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BishQJj 'Fenwick PtogosedTechnQlegy Budget ',2Q04-200S 

Categoiv, 
Hardware 

. ' 

'." 

.' 

'",'-,"" ' 

. ., 

.Qty 'Item 
2 ScannerS 
1·tl~S for Un!tyServer 

10 MOnitors 
- ',':....: 

,', Description . '.Iv. :>r 

Web Class & Teachers. R.oom 

' 

~ , 

. ~ ··N 

,. _.. . 

.;", 

Cost ' Tota'.;:" 
150 300 
600 ' ",!,eOO 
250 2500 

, . (~ 

Possible 
, Sid/Grant 

Grp Totai funding 

3,400 

Net 

3,400 

Art Lab 

, .. 

1 R.emove Walls & Counters 
~~e,'~r " 

tiJectricar.outtets 
16 Computer,Tables 
1 Air Conditioner 

, 22 Chairs 
,22 Drops,: , .. -' 

oPrinters Replace Erin's 

\ .' 
, ' 

.:\•.:i. >; :~.: 

: 

~:', ' ,'" 

650 

2,500 
250 

1,500 
40 

115 
1\500 

650 
0 

2.500 
4,000 
1,500 

880 
'2,530 

0 '12,060 12060 

,Library 
.. 

2WAP 
8 LaQto~ 
1 Instailatio'n Parts & labor 

1,000 
2,300 
3,000 

2,000 
18,400 
'3000 

' 

23,400 

1000 

22,400 

Athletic Office Electrical Wiring' 
1 Air Conditioner 500 

0 
500 ' 500 500 

Software 1 Upgrade Licences to Windows XP, Office,2003 &.Net ' 12,400 12,400 12,400 12,400 

Web Page .. 1 Desi~n & Implementation of Web Site 
1 Yr. Content Mgr, Alum on line 'Community, Admissions ' 

12,000 
10,000 

12,000 
10,000 22000 22,000 

Subscriptions 1 Surf Control 
1 Norton's Virus 
1 Spam 

Internet Filter 
' Update Definitions onlv 
E-mail filter 

1,975 
0 

1,650 

1,975 
0 

1,650, 3,625 3,625 

,Curriculum 

• 

1 Virtual High School 
1 Turnltin.com ' 

5,000 
,700 

5,000 
700 

5,000 
700, 700 

5000 
0 
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Bishop Fenwick Pro~osed 'teChnology Budget 200~10a5 ' 

Category 

Internet Access 

;Qty I.: .... ·,'Item .,' Description 
i1~r.· -.'.. . 

12 T1 & 10 Md 'Network Maintenance 
, . ' 

'. 
" 

Cost 
.' , ....: ...; '.r',',.'., 

2,695 

Total, 

32,340 

Grp Total 

: 32~S40' 
.r", ~ 

POSSible· 
Sid/Grant 
Funding 

. 12,936 

:, Net.: 

19.404 

Supplies 1 Printer Supplies Labs & Classrooms 1,500 1,500 1,500 1,500 

SyS Maintenance 
, 

1 Parts &Mlsc 
80 Summer fIouFS 

. 

" 

. Mouse,. Drives aoards etc . 
Installations, Updates &Mainl 

. 
. 

" 

5,000 
90 ' 

.. :, 
~ ,~ . ':;~ 

S,C:lao ,:,,; :.'5.000 
. (.200 ' "1.200 

"'. ~" . 
, ',--; "~' .:.; 

5,000 
7,200' 

Total 129,125 I 14,636 114,489 



,Bishop Fenwick High School, Inc. 
BUdget Summary 
School Year 2005-2006 

Department Technology 

Tota',Account 
t------------+-....;......;~----.....---------..,.,.....-----___;l,;. ' 

, '$38,700.00Hardware , :. " 

Software $29,525.00 

~ ... -; .' . ," -, , 

Network :$1.9ci~O()..OO,' f- .;' 

,"; , 

Internet Access $13,t~0.00 
j " •• .' / 

Subscriptions $9.90 

Curriculum $7;ooQ.00 

$152.00Po~tage 

! ' 

,'$0.00Office Supplies 

OtherlMiscellaneous $12,200.00 

.lotal Budget $119,917.QO 

" , 



Bishop Fenwick High- School, Inc. 
2005-2006 Budget 

Account Hardware 

Quantity Description Cost/per Total Cost.. 

20 
ComputerslkeyboatatoptJcalmouse! 
dvd burners -ArtLa~: . 

1f:1;1J..... 
800:00 

1?h1'D 
.:;,.,. ;uu 

20 
Icomputers/keyb_6a~I~II11C?USe
Z~IILJP .. ' 

- 6,6"b 
800.00 

I,J brl> 
16,000.00 

3,000.00 
·200.00 

!jlaO '.I 
::0.

. ·200.00' 
900.UU 

0.00 
U.UD 

0.00 
U;UU· 

·V.W 

U.UU 

U.UU 

o.uo 
. - ... 

20 
2 

IMonitors - 17 lOch -WP rm and . 
Classrooms' 
[scanners - PC1 & TeaChers Rm 

150.00 
lUU.UU 

2 
1, 

'I-'roJectors "'" . i.e-J::ZJ . " }'-' 

Iflanscreen15 IOcn t'.;~~Bar) 

1 '.Inr .£IH' 

,··itUV.UU 

1 11-'(; In a KeyDoara \~nac.K tsar) 900.UO 
.' 

.' 

' . . , .. .... 

, 
, . ; .

.- . 

.. 

" .... . .

/lfiO" 

II IJtJ It:> 

jlfJO'

'lrBO '" 
tl8l)& 
J/.-9~ 

113t'~ 

I' 38,700.00 
, ... ~! 




